[image: ]Caribou Discussions
McLeod Lake Indian Band/BC/ECCC

Meeting Notes								March 3, 2021	

MLIB: Lisa Krebs, Brian Toth, Maya Stano (Absent: Adele Chingee, Stephanie Rocheleau) Meeting Notes								March 17, 2021	

BC: Ryan Bichon, Heather Wiebe, Janet Hughes, Loni Arman (Absent: Russ Laroche, Darcy Peel, Bryan Williams)
ECCC: Jaspal Aulakh, Ian Parnell, Renée Lapointe

Action Review: Completed – see action log for ongoing actions.
Action 
	Date Initiated
	Action/Decision
	Who
	Due Date
	Status

	Feb 18, 2021
	Check with MLIB administration to understand if funding provided to date has been fully utilized (to cover negotiations from June until now)
Funding has arrived. Costs have been put into other places. Starting to pull costs out, looks like fed and Prov been spent. More details to come
	Lisa
	“standing item”
	Ongoing

	Feb 18, 2021
	Can MLIB get insight into how herd and tactical planning is under way in particular to relation to Kennedy siding
Need ID next steps (what is needed)
Update on LUO Jan 24th PA presentation of TWG phases (Russ)
BC will bring in Joelle to have a conversation and give us updates
	Heather/Russ
	
	Ongoing

	Feb 18, 2021
	Work Plan
MLIB – Lisa, BC – Heather, Loni, ECCC – Renee will take to her team they have bios that would have an interest
	Lisa/Heather/ Loni/Renee
	“standing item”
	Ongoing

	Mar 3, 2021
	Bryan will look into elements that BC wants to bring forward or propose that they are using in other places (re: decision making/dispute resolution)
	Bryan W
	April 14
	

	Mar 3, 2021
	BC needs to understand what it means legally to make changes to the G2G agreement – Statutory Decision Maker, timelines etc.
	Bryan W
	April 14
	

	Mar 17, 2021
	BC data sharing agreement:
Heather is working with Knowledge Management Branch (Env) person is on leave and she will draft for April 1. Template and all info have been provided. MLIB and BC only. Loni will keep a copy of DSA
	Heather
	April 14
	

	Mar 17, 2021
	BC to look into what agreements need to be signed by Minister. What does it mean for Minister to sign and what does ADM sign? What are the triggers (legal)?
	Heather/Loni
	April 14
	

	Mar 17, 2021
	BC to take MOA to legal - intention to have it ready by next meeting. Will it be legally binding?
	Heather/Loni
	April 14
	

	Mar 17, 2021
	Ryan, Heather, Bryan W and Loni to meet with Tara (MIRR) to connect dots for MOA/G2G
	Heather/Loni/
Ryan/Bryan
	April 14
	

	Mar 17, 2021
	Heather to get answers from Russ (workplan budget) and connect back to MLIB with what they will need to input to the workplan budget. Would like clarity by Friday March 19th as it is due by March 30th 
	Heather
	April 14
	

	Mar 17, 2021
	Loni to send out PP of Kennedy Siding/Parsnip projects and Renee’s paper
	Loni
	April 14
	Complete

	Mar 17, 2021
	Revisit Renee’s paper next meeting – add as agenda item
	Loni
	April 14
	

	Mar 17, 2021
	Send agenda out prior to next meeting to determine if we need to change meeting date (Lisa will be in Van)
	Loni
	March 26
	

	Mar 17, 2021
	We will start getting into subgroups as we dive into things look at consistency and who needs to be involved moving forward
	Loni
	“standing item”
	



G2G Update: Ryan
Working group topics – meaningful involvement in fish and wildlife management, possibility of vehicle prohibitions – limit hunting pressure on moose. Discussion on what type of vehicles is ongoing (trucks, recreation vehicles).
Moose management – program to do surveys for MLIB members to understand how many moose and needs of the community this could result in a change hunting regs (tags to public).
Greater involvement in placer mining – exploring concept of MLIB accompanying Mines when inspecting major and placer mines. Placer mining taking gravel deposits from sides of fast flowing streams then flushing with water to separate gold usually through a sluice box. Things have changed but still impacts to stream sides. MLIB has expressed concerns. 
LK – question of accompanying – did this come out of OGC? Similar to guardian? It ties into guardian program but Ministry of Energy, Mines and Low Carbon Innovation (MEMLCI) has separate program. Some members just took mining 101 for training. Not sure what it is going to look like but trying to get them out with inspectors. Mines working on online program to access all mines (major, placer), applications, Notice of Works (NoW) and a map with all permitted/active mines. Currently the Directors position (Mines) is vacant – so this work is on hold with G2G as they don’t want to make any commitments for mining until the new director is there.
Guardian program exploring all opportunities – mines program, Feds, Prov – lots of possibilities. Committed next meeting to define what the concepts of program would look like. What does MLIB envision. MLIB is getting training on compliance etc.
What is the preference of group for guardian programs? 
Concept should stay at G2G. Guardian for caribou should stay with this group then report to G2G. Opportunities specific to caribou created here then presented/reported to community and G2G. Ryan to keep us in the know as to when we should start talking here about Guardian (will report out what they are discussing at G2G). 
Collaborative Management Committee:
Shared understanding of habitat value and current state, habitat value mapping in area will occur. Impacts of herbicide and pesticides – setting up meeting with MOE (license and authorizing) to further discussion – have not discussed any new pesticides for forest health – just talking about spraying currently to stop shrubs etc. 
Cumulative Effects (CE): secured funding to hire someone to develop a model / plan to evaluate CE. Collaborative forest management: discussing how MLIB can have input into Forest Management practices and looking into developing BMP’s (expectations etc similar to First Nations).
G2G Amending Agreement: Lisa/Maya (MLIB) Bryan W (BC)
There really isn’t a template that you can pull from. That is why Maya was pulled in. This would be a drafting exercise.
Maya will speak to components – simple agreement will determine which provisions stay and which don’t. Not really worth a template until we know the scope of what is being amended. Instead of negotiating a tripartite agreement why not look at amending G2G to bring certainty and to bring in Canada.
It’s well drafted (G2G) we don’t have to mess with it too much, we can define in the agreement that Canada is a party, then go through provision by provision. Example: for the preamble - what is Canada doing and definitions of parties. Purpose is to expand the G2G to recognize this tripartite caribou table. We would have to look at the term of the agreement (it currently expires in 2024). Might want to look at the consultation process (defined in G2G) as they are referring 2010 guidelines. The most substantive piece is part 6 (Government to Government Relationship) – amending in caribou/Canada in part 6 but add in a new provision - “6.5” that speaks specifically to the caribou tripartite piece and tie it to a schedule. Can be built in for Canada involvement. There could be new benefits in part 8 (Economic Benefits). Would look at dispute resolution in G2G (Part 10). Would not need a specific amendment provision as long as we all agree to it. 
Jas – There was confusion on terminology, so helpful to know that MLIB believes that amending the G2G agreement is good. LK – (Reply to Jas) where the caribou would sit in context of G2G – caribou table would be parallel because it would move faster and trail blaze some of the process/projects in G2G (like guardian program, the caribou table will generate opportunities – KS/Parsnip/LUP.
MLIB does not have mandate from leadership yet to amend G2G – this is just exploration.
In fall of 2020 there was an expression of interest to look at G2G for caribou – stemmed from concerns on how long it took to finalize the Partnership Agreement for the Central Group. 
ADM David Muter would like to get to a place where we have an agreement that does not have to go to Minister as this is where are timelines get dragged out. BC to look into what agreements need to be signed by Minister.
RB – amending agreement – would the G2G stay the same and the amendment would deal with caribou? The “parts” are what will change in the agreement. If amending it, it could be a great opportunity to review consultation process. Within the G2G there is a review process (Part 6, 6.2 annual review, 6.3 triennial review), not sure if the reviews were completed; this could be an opportunity to look at the G2G as a whole - if we are reviewing now why not look at it all. There may be a review process at leadership – the G2G is more specific to O&G and mines – so cleaning it up and addressing issues that should have been dealt with previously could be a good idea (ex FCRSA).
Original G2G would remain in place except what is being amended under the amending agreement – just changing and adding things. 
Good idea to look at other agreements.
Interim Agreement: Heather
Want to be able to move fast for the delivery of Projects. BC looked into other opportunities – Memorandum of Agreement (MOA) could be an option. We could tie it in time knowing that there is a desire to have a tripartite agreement that would speak to larger goals. Keen on action on the ground this year – the MOA would identify that this group would plan, implement, performance manage and report out on knowledge for projects in Kennedy Siding (and Parsnip). This would allow us to get to delivery for the project while negotiating a larger agreement. The sign off for a MOA is at the ADM level, would be a faster turn around period as we don’t have to go to the Minister. Would keep the MOA tight in scope and acknowledge that there are broader conversations happening, this would be hinged to projects 
Maya – MLIB was supportive of interim measures agreement in Fall. Is it legally enforceable? What certainty can it speak too? The intent is a legally binding agreement – BC will look into this and report out next meeting. It is important for us to have an agreement to deliver funding for projects. This would be for projects not LUO or further planning (this would be done through the larger agreement).
LK would this include both Parsnip and KS projects? We are not sure if we need to speak specifically to projects. It would point to what we need to plan, implementation of projects and information/knowledge transfer at end to share learnings. An interim agreement would give us time to start projects while negotiating a larger agreement.
What does it mean for minister to sign and what does ADM sign? What are the triggers (legal)?
Canada – is focussed on actions on the ground and think an interim agreement is useful, will be able to deliver funds and get projects complete. Sounds positive. 
BC to take to legal (MOA) - intention to have it ready by next meeting, and to understand if it will it be legally binding.
Where do we go with amendment? G2G is going to take time if we want these projects going we need to think about how to frame an agreement quickly while protecting all parties legal interests. G2G amending agreement will be a longer timeline.
Maya – is Canada willing to consider coming to G2G to make it G2G2G? Yes.
2nd – The G2G has a 3-year review (Documented in G2G agreement) – the review would help advance conversations on an amending agreement.
3rd if legally binding – use this table to carve out scope but there is a need to understand the full scope. Canada scope is caribou (specific to “wildlife management” – Canada has interest in SARA identified wildlife). We need to keep it simple but move forward incrementally.
Ryan, Heather, Bryan W and Loni to meet with Tara (MIRR) to connect dots on this conversation so no one is surprised. 
Performance Management: Lisa
Provincial funding agreement (to support negotiations and identify a project budget for SMC work , Lisa, Bryan and Maya’s fees) there is not a clear path, we’re having exploratory conversation in the meantime. It’s hard to forecast in terms of drafting cost for legal. The funding letter presented Jan 27th states 2 funds - $50 0000 on execution of funding agreement, then $100,000 with receipt of project budget.
Wanted understanding of budget – assuming work that MLIB will be taking on with Scott McNay can be used as a forecasting tool. What is expected for the budget is not really clear and needs clarification. Will have to put on hold until Bryan comes back. March 15 was deadline on agreement. Have a clear scope of work from Scott and cost associated with that, Lisa and Brian could put together an estimate quickly – the broad negotiations would be longer.
March 30th is when the work plan budget is due (Russ confirmed). There is no clear way forward, difficult to understand the negotiations piece, MLIB needs clear answers ASAP.
Heather to get answers from Russ and connect back to MLIB. Would like clarity by Friday. 
Work plan next steps – suggest work plan standing agenda/action item – targets what we want to achieve and cost to get there. Capture work for projects and link to funding agreement. Lisa will use funding agreement for leadership to provide updates on what we are doing, describing the projects, and how we will move forward.
Kennedy Siding Projects Report out (and Parsnip): Loni
PP Loni to send out. All of the projects are in the work plan, next step for BC to consider – no guarantees but good to prioritize. We prioritized the “caribou celebration” “hiring a technician” and “Parsnip Land Use” projects as foundational to move forward with MLIB on recovery.
When we will know funding – Soonish to have actual funding or know if we get funding – Caribou Operation Leadership Team (COLT) needs to review all projects (throughout the Province) and discuss. There should be conversation between Canada and BC if Canada has interest.
For the “Caribou Celebration” we need to be clear that the ethnohistoric piece is not done as a Traditional Use Study (TUS) as it is  not in response of development – understand MLIB history with caribou, use old photo’s and reports to show the history. Looking for historical context and recovery actions, this could be a foundation of curriculum development.
Loni to share Renee’s doc – concept in forestry, NRCAN brought all resource sectors together to weave Indigenous Knowledge, western science and fostering women in science. Page 2 of document brings in the concepts of looking at arts and not just science, bring in youth to bridge knowledge. 
Revisit Renee’s paper next meeting.
Parsnip Concept: All
Follow up at future call.
BT is it worth to have a subgroup to have a discussion on the concept, how it applies to work plan that is do, and how MLIB will be involved. Small focus group on how to bring these things forward – MLIB will let us know when to have these conversations (after fiscal). Canada will participate in the scoping discussions for Parsnip. First step is to have a conversation to set ditchlines and determine a path forward.
Closing:
Lisa: will be in Van at end of month – Lisa might not be able to attend. Send agenda out first to see if Lisa needs to be involved – if Lisa needs to attend we will change the meeting date, if she doesn’t need to attend Brian can represent MLIB. 
We will start getting into subgroups as we dive into things so let’s look at constancy and who needs to be involved moving forward- continually revisits
Heather is appreciative of the collaboration and excited to see focus on Kennedy Siding because of excellent work that has gone on there.
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